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Introduction

Company Background

Silicon Valley Al company
Founded in 2015

$195M in funding
(Greylock, Playground, Softbank,
DNX, Toyota, GM, BMW)

1.5 Billion AI-processed miles
50-80% collision reduction
800 commercial fleets

US, Japan, and EU
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My Background
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Founded Stanford Solar Car Project in
1989

PhD in neural networks and philosophy

McKinsey senior partner - internet,
semiconductors, cleantech

Stanford consulting professor



What does Nauto do?

Nauto’s Al synthesizes
the full context of driver
behavior, vehicle motion
& external risks
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External Risks 1.5 Billion AI-processed miles
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Identify a worthwhile problem VISICN
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Global Development Goals Top AI Companies
1. Food, nutrition, and water 1. Higher click-through
2. Poverty, inequality, refugees, access to work 2. Engagement
3. Disease: cancer, heart, diabetes, AIDS, pandemics 3. Automating paperwork
4. Climate change: energy, transport sectors n 4. Voice/text/call center
5. Lack of trust: fake news, rise of fascism 5. Fraud/credit
6. Education access: especially for poor and girls 6. Cybersecurity
7. Ageing
8. Atomic energy & nuclear weapons
9. Democracy, peace, and human rights
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Nauto is solving a trillion dollar problem }{ﬁnmlt

Annual ARR $ TAM

US Collisions

$300B

direct losses

+
$600B
Nauto 50-80% long term injuries and

loss reduction lost productivity

42,000 Fatalities
Top cause of death for
people 5-50yrs old

300,000 Injuries
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Identify your customer gd%%lrtl

EARLY MARKET THE CHASM MAINSTREAM MARKET

5 P f SMB vs Enterprise

US vs international

Buyer vs seller vs marketplace

Charge for platform, for service, for transaction

PRAGMATISTS CONSERVATIVES

| TECH ENTHUSIASTS

EARLY EARLY LATE
mugv:,:oas ADOPTERS MAJORITY MAJORITY MG;;RDS
: 13.5% 34% 34%
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Saas Predictive-Al Platform for Transportation VISION B

A xlehiclfe Cloud Al
anufacturers .
Learn at massive scale from best and
worst drivers and rare events

Risk/insurers

Delivery Services Utility & Energy Ridesharing, Bus, Taxi EV & AV
Fleets
Edge Al
Vv Drivers Fuse perceptions | Prevent collisions | Minimize driver risk
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Human vs. machine - or human is part of system? | VISION

Cost/ Cost/ OSQ /_ & °OC/§
Coll MM 65 S &4
Collision_Type (000) (000) © & & &
Total 8.2 101.8 X4 0.10
Rear-Ending 13.5 56.9 kA 017 0.43
Intersection 9.4 324
Head_On 15.5 12.5§%4 0.19
Turning 9.9 11.8 0.12
Sideswipe 52 95
Pedestrian 67.6  9.3[AH
Hit_Parked_Vehicle 3.1 710K 0.24
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Collision rates achieved by drivers + tech VISION

80

60

40

Collision/MM

Average Human

20

Attentive Human

Best 10%
AVs Avg. Average Lane Forward Video Auto Nauto Waymo  Nauto after
reportedto  Human depart. Collision  Telematics emergency Phoenix w/o bottom 3%
CA DMV Warning brake Driver of drivers

Intervention  removed
Investment ($Billion)

$35B $1.5B $1B $1B $5B $0.2B $5.5B $0.2B
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Learning from the best, coaching the riskiest VISICN &
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Worst Drivers: Best Drivers:
e Commercial 3 collisions this year 40 years without a collision
e Teen: 14 collisions this year
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Teaching old dogs new tricks éﬂ%%\%
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Watch the Video

Nauto Predictive Vehicle Safety Technology
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https://drive.google.com/file/d/1r8ydnWbp-DK63J1hgj40vZd-GnA-IhRo/view?usp=sharing

1. Team/tech talent?
2. Tech/patents?
3. Data?
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1. Team members churn

2. Tech gets copied in 2-3 years max

3. Data can be a lead, but others will figure out how to get
more data, sometimes surreptitiously or with less ethics

Your only real advantage is
LEARNING SPEED.

Set up your architecture and pipeline to
iterate and improve rapidly.
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Resources for Al in AVS/ADAS Uit
More on Nauto More on AVs
Nauto Website AV Roadmap
Nauto Careers Data on Human Driving
More on Nauto Tech AI Readiness

Driver Shortage

m nauvto’ © 2022 Nauto 14


http://www.nauto.com
https://www.nauto.com/careers
https://vimeo.com/629334244/61d4b9cd79
https://www.edge-ai-vision.com/2022/03/the-automotive-industry-a-massive-ai-powered-transformation-is-ongoing/
https://www.vtti.vt.edu/PDFs/publications/VTTI-Data.pdf
https://www.techrepublic.com/article/self-driving-trucks-still-need-humans/
https://www.forbes.com/sites/stevebanker/2021/12/13/transportation-trends-for-2022-and-beyond-can-autonomy-safely-address-the-driver-shortage/?sh=7359ccfc98f8

